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Introduction 
This Activity Report for 2024 outlines the accomplishments and strategic milestones 
of Kenya School of Integrated Medicine (KSIM), managed under the 4Kenia Trust in 
the Netherlands and Kenya. Aligned with the 2023–2026 Strategic Plan, the report 
highlights KSIM’s progress across its primary operational areas, including academic 
programs in community health and social work, community impact initiatives, 
infrastructure development, and organisational growth. As the main activity of the 
4KenIa Trust, KSIM remains committed to its vision of empowering healthcare 
workers and fostering accessible, affordable healthcare in Kenya. KSIM continues to 
address critical social and healthcare challenges in Kwale County and beyond by 
expanding educational opportunities, particularly for underprivileged youth and 
women. 
Vision 
To offer unique health education and support the development of healthcare in 
Kenya. 
Mission 
To empower a new generation of healthcare workers and support providing 
accessible, affordable, and effective healthcare for all Kenyans. 
 
About the College: Kenya School of Integrated Medicine 
Founded in 2007 by Marie Magré and her team, KSIM is located in Kwale County, 
South Coast Kenya. KSIM trains and accommodates over 300 future health workers 
at a time, preparing students for impactful healthcare and community development 
careers.  
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Strategic Plan 2023-2026 
 
Objectives 

1. Train and graduate over 300 health and social workers annually. 
2. Expand community health services to reach at least 1,000 beneficiaries 

annually by 2026. 
3. Increase youth employment, providing career services to 70% of graduates. 
4. Develop partnerships for improved internships and community impact. 

 
Strategic Areas 
KSIM focuses on: 

1. Quality Education 
2. Labour Market Integration 
3. Collaboration with National and International Partners 
4. Inclusive Education 
5. Efficient and Effective Services 

 

 
 
1. Quality Education 

• Program: KSIM will provide innovative, quality, competency-based education, 
emphasising preventive health care, targeting 300–500 students annually. 

• Target Groups: Secondary school leavers, health sector employees, and 
underprivileged youth. 
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• Support: Students will receive hands-on training, mentorship, and exposure 
to real-world challenges to enhance their employability. 

2. Labour Market Integration 
• Program: KSIM will operate an employment office and provide 

entrepreneurship training to link graduates with the labour market (formal 
employment or self-employment). 

• Target Groups: Graduates and students aiming to join the workforce or start 
businesses. 

• Support: Career guidance, internship opportunities, and job placement 
services will ensure seamless integration into the health sector. 

3. Collaboration with National and International Partners 
• Program: KSIM partners with the Ministry of Health, the Ministry of 

Education, NGO’s and international colleges for curriculum development, 
exchange programs, and aligning training with healthcare needs. 

• Target Groups: Students and staff benefiting from collaborations for skills 
exchange and learning opportunities. 

• Support: These partnerships guarantee access to global resources, 
knowledge-sharing platforms, and funding opportunities. 

4. Inclusive Education 
• Program: KSIM will use the 4Kenya Education Fund, a revolving fund, to 

support bright and needy students, especially those from vulnerable groups 
such as single mothers. 

• Target Groups: Bright, underprivileged youth, women, and marginalised 
groups. 

• Support: By reducing barriers to education, KSIM ensures equitable access 
to quality training and opportunities. 

5. Efficient and Effective Services 
• Program: KSIM will enhance its infrastructure, IT systems, and administrative 

efficiency to provide high-quality services. 
• Target Groups: Students, staff, and stakeholders. 
• Support: Investments in new classrooms, high-speed internet, and advanced 

management systems will improve the overall learning environment. 
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Governance 
 
4Kenya Structure  
 

 
Governance Structure 
Director: Marie Magré 
Principal: Ann Soita 
Departments and Functions: 

• Academics: Oversee curriculum, assessment, ICT, and counselling services. 
• Career Training Centre: Focus on personal development, CV training, job 

placement, and post-placement mentorship. 
• Finance & Administration: Manage budgeting, human resources, and 

accounts. 
• Maintenance and Operations: Ensure a conducive learning environment 

through housekeeping, gardening, and security. 
• Marketing & Outreach: Promote programs, recruit students, and build 

community partnerships. 
 
Board and Advisory Committee 
Responsible for strategic oversight, compliance with ANBI requirements, and long-
term vision alignment. 
 
4Kenia Foundation Board members (Netherlands)  
Chair: Marie Magré  
Treasurer: Bahati Gattana  
Secretary: Nelieke van Deinse  
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4Kenia Foundation in the Netherlands Advisory Board  
Heleen Ririassa, Founder/Owner Henry & Clark  
Marieke Rietbergen, Founder Design Innovation Group (DIG)  
Richard Pitt, Educational Consultant  
 
Kenya School for Integrated Medicine, Board of Directors  
Bahati Gattana: Chair, High School Principal  
Mike Mugomba: Secretary, Pharmacist and Lecturer  
Richard Pitt, Educational Consultant, UK  
Dr Athuman Chiguzo, KEMRI Kwale  
 
Organogram 

 
The organogram illustrates KSIM’s structure, highlighting key departments and 
leadership roles. 
 

Finance 
KSIM is steadily progressing toward financial independence from donors and 
achieving economic sustainability. In 2024, the institution reduced its dependency on 
donor funding compared to previous years. Only 25% of KSIM’s cash flow is derived 
from donors. The remaining 75% is generated through diverse revenue streams, 
including school and hostel fees, the 4KEF program, the facilitation of a research 
project, and a donor-funded initiative. This marks a significant milestone in KSIM’s 
journey towards greater financial independence and long-term sustainability. 
Looking ahead to 2025, KSIM is aiming to operate without any reliance on donor 
funding. All funds raised by Stichting 4Kenia will be 100% transferred to 4Kenia Trust 
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and invested in Kenya School for Integrated Medicine to further strengthen the 
Health College. 
To ensure continued growth and sustainability, KSIM is actively exploring additional 
income-generating projects to evolve into a fully fledged social enterprise. 
Moreover, Stichting 4Kenia upholds rigorous financial accountability by undergoing 
annual audits conducted by external auditors in the Netherlands and Kenya. These 
audits ensure transparency and reinforce confidence in the institution’s financial 
management practices. 

Activities and Achievements 2024 
The opportunity for individuals to pursue diploma and certificate courses in health 
and community development at KSIM creates promising prospects for the population 
in Kwale County, the coastal region and across Kenya. Quality and inclusive 
education and training enhance professional and social opportunities for children and 
youth. 
 
Staff and Students 

• Staff: 28 
• Students: 296 (44% increase from 2023) 
• Female Participation: 67% 

 
Academic Programs Offered 

• Community Health 
• Social Work and Community Development 

 
Academic Programs 
KSIM’s core academic programs form the backbone of its operations. They address 
the shortage of skilled health and social workers in Kwale County and beyond. As a 
pioneer in Competency-Based Education and Training (CBET), KSIM equips young 
people with the skills required in the labour market. 

In 2024, KSIM achieved significant milestones, marking a year of growth, innovation, 
and progress: 

• Student Enrollment and Growth: 
KSIM welcomed 154 new students across its academic programs, increasing 
total student numbers from 146 in 2022 to 296 by May 2024. Female 
participation reached 67%, empowering women with greater self-
determination and access to opportunities. 

• Academic Innovations: 
o Launched its first Artisan program, providing access to tertiary 

education for students with low school grades (D-). 
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o Introduced the Social Work & Community Development course, 
offering TVET-level social work training to equip students for impactful 
careers in the field. 

• Practical and Competency-Based Learning: 
KSIM continued a competency-based approach, offering hands-on training 
through its community health centre and collaborating with local governmental 
dispensaries to provide internships and practical experience. 

• Co-Curricular Excellence: 
A vibrant co-curricular program, including sports, arts, yoga, innovation, 
environmental clubs, and religious unions, was rolled out, fostering holistic 
student development. 

 
Community Impact 
Kwale County faces challenges like poverty, high unemployment, and a severe 
shortage of qualified health workers. KSIM’s programs aim to alleviate these issues: 

• Poverty Alleviation: Providing education and skills to break the cycle of 
poverty 

• Healthcare Access: Enhancing health services through community health 
clinics and health talks 

• Youth Empowerment: Offering marginalised youth opportunities through the 
4KEF revolving education fund 

 
Organisational Development 

• Implemented a knowledge management system using SharePoint to 
centralise resources and ensure continuity 

• Revised budget processes and enhanced report writing 
• Introduced interdepartmental meetings to improve coordination 
• Developed a structured onboarding process to facilitate smoother staff 

integration 

 
Marketing Professionalisation 
The professionalisation of KSIM’s marketing department contributed significantly to 
the growth in student enrolment. Key initiatives included: 

• Strategic planning and operational improvements 
• Introduction of Monitoring and Evaluation (M&E) systems for data-driven 

decision-making 
• Outcome-oriented resource allocation aligned with KSIM’s strategic goals 
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Capacity Building for Staff 
KSIM conducted on-the-job training sessions and workshops, enhancing staff 
competencies across various levels, from management to maintenance. 

 
4Kenya Education Fund (4KEF) 
KSIM launched the 4Kenya Revolving Fund to achieve financial sustainability, 
replacing previous sponsorship models. The fund provides loans to bright but needy 
students, ensuring continuous support through repayments. 
Highlights: 

• Supports in 2024 60 new students through the revolving fund 
• The first 60 students graduated in 2024 

 
The Career Training Centre (CTC) 
The CTC complements KSIM’s academic programs by equipping students with 
career-readiness skills. 
 
Services Provided: 

• Personal development 
• CV preparation and job placement 
• Post-placement support 
• One-to-one coaching and mentorship 

 
2024 Achievements: 

• Expanded mentorship and pre-graduation training sessions 
• Constructed two new offices to host training sessions and career coaching 
• Engaged stakeholders to create employment opportunities 
• Tracked labour market trends to align training with industry needs 

 
Infrastructure  
Significant improvements were made to KSIM’s infrastructure, including: 

• Enhanced water management with a borehole 
• Renovation and extension of the administration building 
• Upgrades of Esther Hostel which is currently hosting 100 female students 
• Installation of electrical backup through solar power 
• Improved waste management systems 
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Conclusion 
The 2024 report reflects KSIM’s ongoing dedication to transforming lives through 
education, skill-building and healthcare development. From infrastructure upgrades 
and the launch of new academic programs to the professionalisation of marketing 
and the introduction of the 4Kenya Revolving Fund, KSIM has made substantial 
strides toward achieving its strategic goals.  
The Career Training Centre (CTC) further enhances these efforts by preparing 
students with personalised support and mentorship for the labour market. With a firm 
focus on quality education, inclusivity and community impact, KSIM is shaping 
individual futures and contributing to Kenya’s broader socio-economic development. 
KSIM is poised to expand its reach and deepen its impact, building on its successes 
to ensure sustainable growth and innovation. 
 
 


