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Hypothesis of Change 

When young people have the right technical 
and transversal skills and attitude to apply for 
and present themselves at interviews, and 
when they know about career options and 
employment opportunities, their chances of 
finding a job increase significantly. The 
chances also increase when linkages are 
made between employers and graduates that 
consider the needs of the labour market. 

Overall Goal  

To contribute to the provision of innovative, high-quality training for young people in the 
health sector, with a focus on preventive health care and the integration of graduates into the 
labour market. 

 

5 Strategic Areas Kenya School for Integrated Medicine (KSIM) 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Key goals Kenya School for Integrated Medicine 

Program: KSIM will operate a holistic college, with funding from a revolving fund, school 
fees and donors. KSIM will provide an innovative quality competency-based education in the 
health sector, with a focus on preventive health to 300 - 500 students.  

Target groups are secondary school leavers and employees in the health sector.  

KSIM supports bright and needy youth from vulnerable backgrounds to have access to 
education and jobs.  

KSIM will provide an employment office and entrepreneurship training to link KSIM students 
to the labour market (formal or self-employed).  

Resources: KSIM's long-term financial sustainability will be ensured.  



KSIM will have a diversification of income (online courses, further training for health workers, 
community health advisory services, renting out of premises, organization of conferences), 
diversification of donor base and a revolving fund. 

Status: KSIM will be the most known and respected private TVET college in preventive health 
and complementary-alternative medicine in the coastal region of Kenya. 

Relationship: KSIM is well-networked nationally and internationally and works closely with 
the private sector. KSIM will have a network of potential employers for the students and the 
health institution to make sure the curriculum meets the industry’s needs. 

KSIM will have partnerships with national and international colleges (including exchange 
programs). 

Institutional development: KSIM will have well-maintained and developed infrastructure 
(new classrooms, enlarged administration block, high-speed internet, …). Staff will work 
professionally and be motivated. KSIM will offer its services efficiently and effectively. KSIM 
will establish an information management system and introduce computerized financial 
management. KSIM will establish a structured internal and external communication. 
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